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UNIT TOPIC VIDEOLINK 

1 UNIT-I  
Budgeting meaning nature and objects 

https://youtu.be/IFtqzOlYrdg?si=LE_4-ZCEn8JykXuS  

2 Types of budget https://youtu.be/RYlZ_rRzaLY?si=HpwJIEaVziaMLhir  

3 Advantage and limitations of budget https://youtu.be/LRcgLbi7cLI?si=IJf7DxmFtnNf4wzM  

4 Terminology budget https://youtu.be/uPEgsKZ_6Cs?si=jAayTYVmqIwG8kjr  

5 Essentials effective budgeting  https://youtu.be/pEKHjoPnkCY?si=AqekEffVG0K4KlBf  

6 Flexible budget https://youtu.be/CazqxPg7KAE?si=nOH7X56z9eiaOQMT  

7 Flexible budget https://youtu.be/AbOdkZxiUX8?si=YI0zEe_J6FvIe1BA  

8 Flexible budget https://youtu.be/SHgTPgoy74U?si=cm3EF3U4Zzg2vfwk  

9 Sales budget https://youtu.be/J90nxnizNr4?si=3kNQDS6oszDD-Eld  

10 Sales budget https://youtu.be/AVflH3T8qZo?si=A9r5Rr3P8rTCmt9i  

11 Master budget https://youtu.be/bfMZ6dmi5oQ?si=gm3AFROGpqsNxv5B  

12 Production budget https://youtu.be/c4QfZHnf8pQ?si=rXJknnK1lTAbazIO  



13 Production budget  https://youtu.be/h7R_L7vjwiE?si=r--Z4sB6cuFLGIMS  

14 Production budget  https://youtu.be/qBtmKv57H4M?si=cxO2x7FTVDxwAT7W  

15 Production cost budget https://youtu.be/qBtmKv57H4M?si=l8kQv6-4H34XDgE0  

16 Overhead budget  https://youtu.be/WLIu8Xo3kug?si=vimveI4ETE8LvjrF  

17 Direct material budget https://youtu.be/B56wpIvlazE?si=L2ufMr4wkfIbQtEN  

18 Direct labour budget https://youtu.be/a1EzvJ-59y0?si=AXrF1qkkqVRI4xfi  

19 UNIT-II 
Cash budget types 

https://youtu.be/xNi0hpLMMVM?si=vmjn7NYPKB6lH-ud  

20 Importance of cash budget https://youtu.be/yhruSpRwwwE?si=Y6Q0Q2xxez3tqSDw  

21 Preparation of cash budget https://youtu.be/wRRM0EWGBYU?si=t2rXTTku4hmdhWuX  

22 Budgetary control https://youtu.be/pYSgMGoK_Jo?si=ZGwp99jGhofvHfPr  

23 Budgetary control objectives and benefits https://youtu.be/7-TuOhpl_SY?si=gL5baTazIl12suvW  

24 Standard costing https://youtu.be/dYMaNF5JPGM?si=AVAUE_hlVrQ74xuW  

25 Material variance https://youtu.be/yE38PTQFiKI?si=yQfYUQZkjb6f6pNl  

26 Material variance numerical questions  https://youtu.be/xH7nXNOvbP0?si=L-F1B3gNlEGRlm4I  

27 Labour variance https://youtu.be/P80mMb_RJ4E?si=UyvCPr5GPX59Dtfp  

28 Sales variance https://youtu.be/7bGTrTPKczg?si=HZezEV2eManIM7s1  



29 UNIT-III 
Business forecasting 

https://youtu.be/35I2lGD9WrA?si=RJ2N2SK7Zoi4HPrg  

30 Business forecasting  https://youtu.be/DW5RLXUGBoI?si=HdyZUcXBO8S_DZC0  

31 Business forecasting numerical questions  https://youtu.be/Vv5gXJ2tKxg?si=uCUuLpNtRkWp3dpM  

32 Limitations of forecasting https://youtu.be/AhE_7WyxnWo?si=1zQ62az_yNMVqKiu  

33 Moving average https://youtu.be/V284TPcnGME?si=-BMKfd8HepUNipd9  

34 Least square method https://youtu.be/8h96qjKd1Wk?si=9_EVXNruLb7YoTNd  

35 Regression method  https://youtu.be/xNAnD5HEEHQ?si=ETFD5FMn2YLixdmx  

36 Zero based budgeting  https://youtu.be/NUo4hS5IFpY?si=o6sxYf8rwLtXLjmR  

37 Advantage and limitations of zero based 
budgeting 

https://youtu.be/wbjtsGUU3jo?si=x5tpmeE1ol5dXXXM  

38 Performance budgeting https://youtu.be/7NCBFizxrgQ?si=orV7_xKDjGrcxGkL  

39 UNIT-IV  
Product and production decision 

https://youtu.be/3GnkHWxrnMc?si=XkMJkmIRJAt9HwNc  

40 Product and production decision  https://youtu.be/Js63z7op9UA?si=WZpHSeOOW_S9B8aG  

41 Product and production decision https://youtu.be/FhwMDv-nX6A?si=Ha9QmM3fq1B7kanS  

42 Mix product https://youtu.be/LvIBJlvbhfU?si=5Nsiv1SeOzEPiIw7  

43 Product meaning classification https://youtu.be/x-hu1osvH2I?si=Q1Wa2NC_0wRC2cr2  

44 Project planning https://youtu.be/H6xT6bF4es0?si=sGoI3i-DMfUNS8Gv  



45 Pay back period https://youtu.be/IKfJXYgOQTs?si=e9mxBOvs8Aw9TlPZ  

46 Pay back period average rate of return https://youtu.be/qNhlxMN1fhg?si=uZhBryeKD44rBHLw  

47 Post pay back profitability https://youtu.be/ffqOCRFbUcA?si=Q2R7yc0cgQ8WQMWi  

48 Discounted pay back period method https://youtu.be/Rzc1yjODqxU?si=Rcb4ugNbd5aXu2at  

49 Present value method https://youtu.be/IMKr1l1IGwI?si=WWEhtYJ0BYX2yG5V  

50 Internal rate of return https://youtu.be/EUGU9q1gzR0?si=d68X_XITZMQk0f3u  

 
 


