Question 1: Define Marketing and explain the
concept of Marketing Management. Detail the
scope of marketing activities in a modern

business context.

Answer:

1. Definition of Marketing

Marketing is fundamentally the process by which
companies create value for customers and
build strong customer relationships in order to
capture value from customers in return.

A popular, comprehensive definition by Philip
Kotler and Gary Armstrong states:

"Marketing is the process by which
companies create value for customers
and build strong customer

relationships in order to capture value
—




It is not just about selling or advertising; it is a

social and managerial process involving four key
elements:

 Understanding customer needs and wants.

 Creating and communicating superior
customer value.

o Building strong, profitable customer
relationships.

e Capturing value (profit) from customers in
return.

2. Concept of Marketing Management

Marketing Management is the art and science
of choosing target markets and getting,
keeping, and growing customers through



- -

keeping, and growing customers through
creating, delivering, and communicating superior

customer value.

It involves a series of processes aimed at
achieving an organization's objectives by
identifying and satisfying consumer needs and
wants efficiently and effectively. The key
functions of marketing management include:

e Analyzing market opportunities. @

« Researching and selecting target markets.

P

» Designing marketing strategies (the
Marketing Mix - Product, Price, Place,

Promotion).

e [Implementing and Controlling the
marketing effort. = &



3. Scope of Marketing Activities

The scope of marketing is vast and extends far
beyond just selling physical goods. Modern
marketing encompasses various entities and

activities:

Entity to be Description Example

Marketed

Goods Physical Cars, groceries, cel
products. phones.

Services Intangible Banking, air travel,
activities or medical check-ups
benefits.

Events Time-based Trade shows, conce
occurrences.  sports events

(Olympics).

Experiences Creating Theme park visits,
memorable, adventure travel
engaging packages.

interactions.

—




Question 2: Explain the five major Marketing
Management Philosophies (Concepts) that
guide a seller's effort. Discuss the
contemporary relevance of the Societal
Marketing Concept.

Answer:

Marketing management philosophies—also
known as concepts—are the five alternative
approaches under which organizations design
and carry out their marketing strategies. These
concepts reflect the relative weight given to the
interests of the organization, customers, and

society. ' &




1.
Production

2. Product

3. Selling

Consumers
favor
products that
are available
and highly
affordable.

Consumers
favor
products that
offer the
most quality,
performance,
and features.

Consumers
will not buy
enough of
the firm's
products
unless it
undertakes a
large-scale
selling and
promotion

Efficient
production
and
distribution.

Continuous
product
improvement
and
features.

Aggressive
selling and
promotion.




Contemporary Relevance of the Societal
Marketing Concept

The Societal Marketing Concept is considered
the most relevant and advanced philosophy in
today's business environment. It calls for a
company to balance three considerations when

setting its marketing strategies:

1. Company Profits: Ensuring the long-term
sustainability and profitability of the

business. &

9 Consumer Wants Satisfaction: Delivering
superior value and meeting the needs of the

target market. &

3. Society's Long-Run Interests: Considering
the environmental, ethical, and social impact

of marketing decisions. &

Relevance in the Modern Era:




Relevance in the Modern Era:

Environmental Concerns: With issues like
climate change and pollution, consumers
increasingly prefer companies that adopt
sustainable practices (e.g., eco-friendly
packaging, reducing carbon footprint).

Ethical Consumerism: Consumers are more
informed and demand ethical sourcing, fair
labour practices, and transparency (e.g., fair
trade coffee). Companies practicing societal
marketing build trust and a positive brand
image.

Long-Term Focus: The concept shifts the
focus from short-term sales (as in the
Selling Concept) to long-term well-being.
This leads to customer loyalty and a more
resilient business model.



Question: Define Marketing and Marketing
Management. Critically examine the evolution of
the various Marketing Management
Philosophies (or Concepts), highlighting the
core premise, key focus, and main limitation of
each, to explain the shift towards the modern
customer-centric view.

Answer

1. Definition of Marketing and Marketing
Management

A. Marketing

Marketing is a process—a social and managerial
process—by which individuals and organizations
obtain what they need and want through
creating, offering, and freely exchanging
p/rgducts and value with others. @




A widely accepted modern definition by Philip
Kotler emphasizes value:

"Marketing is the process of creating,
communicating, delivering, and
exchanging offerings that have value
for customers, clients, partners, and
society at large." &

The core idea of marketing is to identify
unfulfilled needs and wants of a target market
and satisfy them profitably by delivering superior
customer value. @

B. Marketing Management

Marketing Management is the art and science of
choosing target markets and building
profitable relationships with them. © @

It involves the manaﬁement of the various



It involves the management of the various
marketing activities (often referred to as the
Marketing Mix—Product, Price, Place, Promotion)
to achieve organizational goals. Effective
marketing management focuses on stimulating
demand and achieving organizational objectives
by setting the right strategies and efficiently
implementing them. @ @

2. Evolution and Critical Examination of
Marketing Management Philosophies

The concept of marketing has evolved
significantly over the last century, reflecting a
shift in the central focus of a business—from the
product to the customer, and finally to society's
well-being. These guiding philosophies are known

as the Marketing Management Concepts or
Orientations. @ @@



Conclusion on the Shift

The evolution from the Production and Product

Concepts to the Marketing and Societal

Marketing Concepts represents a profound

philosophical shift:

From Production-Centric to Customer-
Centric: The early concepts were "inside-
out"—starting with the factory and existing
products, then trying to push them onto
customers. The modern concepts are
"outside-in"—starting with a well-defined
target market and its needs, and then
designing an integrated marketing mix to
satisfy those needs profitably.

From Short-Term Sales to Long-Term
Value: The Selling Concept aims for a quick
sale. The Marketing and Societal Concepts

-



aim for long-term customer relationships
built on trust, continuous satisfaction, and
shared value. @

 From Narrow Focus to Holistic View: The
latest concept, Societal Marketing,
acknowledges that a profitable business
must be sustainable, meaning it has a
responsibility that extends beyond just the
individual customer to the welfare of the
environment and the community. « &

In the highly competitive and interconnected
modern market, companies that adopt the
Marketing Concept and, increasingly, the
Societal Marketing Concept, are best
positioned to build brand loyalty, achieve long-
run profitability, and ensure sustained success.




