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Management

ork life: Budding dimension of Human resource
R : *Harinder Singh

ABSTRACT

There are many ways to determine the meaning of Quality of Work Life (QWL), one of which is
work environment. QWL composed of techniques related to management field that are of mutual
benefit to employees or employers or we can say that it is based on employee management
cooperation. This article reflects the meaning of QWL, dimensions of QWL, practices and

techniques of QWL for improving the effectiveness of the organization. The dimensions of QWL

include health and wellbeing, job security, job satisfaction, career development and the balance

between work and personal and social life.
Key words: Quality of Work Life, Job satisfaction, career development.

1. Introduction

Human resources play a vital role in success or failure of an organization and therefore,
managing the human resource is of greatimportance. There are many issues which affects the
management of human resources. One such issue is Quality of Work Life (QWL). Quality of
work life is a philosophy, a set of principles, which believes that people are the most crucial
resource in the organization as they are the ones who are responsible and capable of making
valuable contribution towards business activity and they should be treated with dignity and
respect. The elements that are important to an individual employee's quality of work life
include the task, the physical work environment of the organization, social environment
within the organization. QWL composed of techniques related to management field that are of
mutual benefit to employees or employers or we can say that it is based on employee
management cooperation. People also view QWL as a set of ways which are aimed at
enhancing the satisfaction and productivity of workers. It requires employee commitment
towards the organization and an environment in which this commitment can flourish. Thus,
QWL is a comprehensive process that includes an individual's job related issues as well as
personal life issues.

Quality of work life has its roots in the theories of Abraham Maslow, Fredrick Herzberg. The
needs for fulfillment as that of Abraham Maslow's motivational theory of needs hierarchy are
comparable with those of the factors of QWL. Basic needs like monetary and fringe benefits
come first, with good working conditions, later comes career planning, growth and
development of human capabilities to satisfy. Maslow's esteem needs are comparable with
opportunity to use and develop human capabilities. Lastly challenging work is advocated by
Walton to satisfy self actualization need in need hierarchy, QWL is also related to both hygiene
factors and motivators as identified by Herzberg to improve the work life of employees. Thus
itisquite clear that the QWL has had its origin in these theories of motivation. '

Quality of work life: Budding dimension of Human resource Management
Harinder Singh
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